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EFFECTIVE
COMMUNICATION

Empower your team with effective communication

o Small group coaching to learn from others and deepen your skill base

o Opportunities to practice in safe setting

e Individualised goal setting and learning outcomes

e 10.5 hours of learning in 5 sessions over 4 weeks gives you time to learn,
practice, reflect.

Learning Outcomes/Course Outline

« Explore what effective communication looks like

e Learn how to prepare for successful
communication

« ldentify how to be your best in all your
communications and interactions

« Build self-awareness skills and link to
communication outcomes

e Learn how to identify what's getting in your way

e Learn how to plan and be more confident and
successful in every interaction

o Understand how effective communication can
deliver business outcomes

Group Coaching:
e 3 sessions group coaching

o Interactive learning to embed the skills you want
« Action plans for your own setting using your own strengths
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