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Build a Dynamic and Inclusive Team 

Learning Outcomes/Course Outline

More Information: 
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rachel@discretionaryefforts.com

Group Coaching:
3 sessions group coaching
Interactive learning to embed the skills you want
Action plans for your own setting using your own strengths

Transform Your Teams !

Small group coaching to learn from others and deepen your skill base
Opportunities to practice in safe setting 
Individualised goal setting and learning outcomes 
10.5 hours of learning in 5 sessions over 4 weeks gives you time to learn,
practice, reflect.

Learn how to identify, build, and maintain positive
and inclusive culture
Explore current workplace practice and build
expertise in leading a diverse workforce 
Better understand the workplace effects of
globalisation
Recognize what have we learned about inclusion
and positivity
Explore where we are struggling 
Recognize where we are winning
Learn how to use evidence-based tools to address
the issues in your workplace
Understand the powerful impact of positive
inclusive teams on your business outcomes


